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HAPUHE CAPICAH
Couckamenb kaghedpbl
ynpaeneHyeckozo yyema u ayouma Ardy

lMpo6nembl ynpaesieH4eCKo20 aHasiu3a OeHeXHbIX Mo-
mokoe e Kommepyeckux 6aHkax.— B ctaTbe npegnaraetcs
yrnpaBrneH4Yecknin aHann3 B 6aHKOBCKOM CUCTEME OpPraHM3oBaTb
Mo LEeHTpaM OTBETCTBEHHOCTU. B aToln cBsA3WM cuntaeTcst Heob-
XOAMMbIM YNpaBfeHYeCcKUin aHann3 OpueHTMpoBaTb Ha MpPUHS-
TUN peLLeHNA No COBEPLUEHCTBOBAHMIO MHAOPMALIMOHHBLIX MO-
TOKOB M paclUMPEHUN BHYTPUOAHKOBCKON OTYETHOCTU [OEHEeX-
HbIX MOTOKOB. B 3TUX YCNOBMSIX S3KOHOMUYECKUIA aHanM3 OeHeX-
HbIX NOTOKOB OYAET HECTM HE TOMbKO PETPOCNEKTUBHbLINA, HO U
cTpaTerMyeckun xapaktep, 4To cnocobcTByeT hrMHaHCOBOW
YCTOMYMBOCTU KOMMEPYECKoro 6aHka.

ynpaeieH4eckasi UHghopMayusi, yrpaeseH-
yeckue peuweHusi, OeHexXHble NMoMmoKU, HopMamuesl b6aHKoeckol Oes-
mesibHoCMu.
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The Problems of Managerial Analysis of Cash Flows in
Commercial Banks.— In this article, the managerial analysis in
the banking system is proposed to organize according to
responsibility centers. In this regard, it is considered necessary
to focus managerial analysis on decision-making for improving
information flows and expanding intra-bank cash flow reporting.
In these conditions, the economic analysis of cash flows will be
not only of a retrospective, but also of a strategic nature, which
will contribute to the financial sustainability of a commercial
bank.

management information, management decisions, cash
flows, banking activity rafios.
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