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dwdwlwlwlhg nuyuyuli wnlntunpjuli ywjdwlibpnmd gqnponn thnpp nt dhohl
dtinGupyuuwhpmpjul (OUQ) qupqugiwl nhGuwdihljwl L Gpuw hwuwpuyjuyul L mGntuwywd
fulinhnpGbph notwlb ninnyuo Guywnmwl Gipp yuwhwlonid G0 Jwpniwyuwlwb yepwhuynid L
ytinohlhu gnponiGtinipjul Yypw wgnnn puqiwphy qnponGibph yapmionipjni(:

OUQ Uynnihg hpwywlwgynn gnpomlbmpjul Juplnp gbp E punmd pmujuyw6
wlmbunipjul dynilnipjul L wowdquiuwlnipjul pwpdpwgdwl qnponid, pwGh np wyl
wwwhnymd £ wpjuwnwlpwjihl, dpwluvwyub b Gmpwlwl ntumpultph wpwgq wnbnu-
wpdp’ 2ntyuyh wwhwGownyhl hwiwwwwmwufuwG: b gtpen, wjl Gyuwuwmnid £ mGunbunipjwb
Junnigywoph wpryniuwytinnipjwlpn, tudnunbGbph wdhl, qgpunuonipjul pwpdp dwlwnp-
nuihG, unghwjuywl jwpjuompjul pnijugiwln, hGyytu Gwl dhohG fuwyh unbtinodwln:
{wpyh wnltny wju b wjp mGnbuwlwl m unghwjwlwb gnponGGtpp, htmnlnid £, np whwnnt-
pjul hwiwp OUQ qupqugiwl fulinhpp wtwp £ 1hGh wnweGwhbtpnpnipjni(:

®UQ ninpunp Gepyuwjhu hpuyhdwyp Lwjwumnwih mGntunipjub v whwmp L nhwnwpltg
dh pwpp opjtynpy L unipjijmhy gnponGitph wqnbgnipjul Ghippn, npnlp wpynilp GG hwi-
nhuwlnid dhwlGuwlwl mintuwljuli dqgGwdwth hGyybu qupquguo Gpypltpnud, wnubu
£ LwjwumwGniy:

Opjtywnpy gnponGltph pwppnid nuwuynmd £ pnhwlnp dwyumpnunlntuvwlwl hpuyh-
dwyp, npl6 wpunwhwjmynid £ opkigon wdnn hwdwyfuwphwjhl wbnmbumpjul gunpuwihqu-
ghwjh qnpoplpwgny L hwinhuwlnd £ {wjwumnwlh mGmbunpjul ypw wqnnn qnponGGtinhg
dtin:Upmbpinjuw L hwjpbwlwl wmlnbtuwgqbtmitpp Gpmd G0, np wpfuwphp Juiqlwo L
hwiwpfuwphwjhl mGwntuwywb thnthnfunipynilltnh GgnphG, npp juuywo L, wjuybtiu Ynsgwuo,
«yuniwl nupuypowlh» wjwpwp htim, npntn UUL-6G unwGaGl tp wowelnpgh nhp
npwtu fungnpugni)l uywnnng wz[uulphnuilz

OphGuy, 2008p. wnwohlG Yhuwdjwynwd, pun wyuwpunlwywl wnyjwiGtph, dnn 67 hwqun
gnpowpwGGtn hwjymwpwpybghlG vGwly: 2009p. hniGywp-thtwmpup wdhuGapp WUV
GEpynJwo wypwlplbph swjup Gywuqby k 10%—n112: {wiwpfuwphwjhl mGmbumpjul qnpw-
jwgiwl gnpoplpwgh hwiwwmbpumnid, wju thwuwmp Jupnn b pwuguuwpwn winpununiug
Gwl <wjwunwlnd gnponn thnpp nt dhohl dtinGwpynpymGitph wpmunpnnuyuinipjwl
Ypw, hwpyh welhny wjl hwGquiwlpp, np UUL-G hwinhuwlnwd £ {wjwumnwlhg wpnw-
hwlynn wwynpwlpltph junynpuwqnyG ynijwbtiphg vhyp:

UpnniGpnmd Jupbtih t GGpwnpty, np dqlwdwip Yhwlgqtigih OUQ unipjtiunbtiph
pwlwyh Ypdwwnmiwb, pwlh np 2wwnm dtnGuwpympniGitpn vnhyjwdo YhGhla GJuqtiglby
wpununpnipjuwl SwywGhpp Jud (hnghl Yuwubglby hptiGg gnpomGtnipjniln, npl hp htpphG
Juytjuglh qnpowqmpyGtph phyp tpypnud, YGJuqtglh wwypwlpwypowlwnmpinlld m
GtpnpnudGeph owywyp, Yptiph wpnwwmwywpdtph Ypdwndwbp L<-nud:

{wiwfuwphwyhl mGmbuwuwl 6qGwdwih puguuwwl wqntgnipynilp shqnpuglbint
hwdwn' wyhnnmpjniGp wtwp L dywlih hunwl hwjtiguwpquihl dnnbgnid” vwwmwpbn
tnypmd OUQ-Gtph wipwwlinmul nt qupqugnuin: Ujh hp k9 whwp b Ghpwnh htnlguyg
pwnunphGhpp’

e whtuwmnpjwl Ynnihg ®UY-Ghph gnpomiblbnmpjwl Jupquynpiwl hpuwjwlwl hhdiptph
owyumhdwjwgnid,
e OUQ-Gtph hwpydwl gnpoplipuglnh pupbjuyny,

! Jixour 'pus. Hagexuer mu Barmu 3apy6exasie naptaepsi? Harvard Business Review Poccus. Hos6ps 2009.C.24.
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e  OUJ-Gbph qupqugiwl hwdwp wlhpwdtym bhGwluvwjupluwiht dhjuwGhqilbph
qupqugnd,

e  OUI-Gtphl dwnmgynn mtntjunyuljuwl wewlgnipjul Juumwpbjugnpond

e  OQOUI-Ghpmu Ghpgpuwyywo Junptiph yipwuyuwwmpuundwl dhjuwthqiGbiph wipwwlnnud
L qupqugnid

e  wlwhy hwjwitGw)ylnphwjhl L wlpwnpbfuhnd dpgwlignipjub nhd wwjpwnphl ninnyuo
pwunwpwljwlnipjnil

e  OUI-Ghphl whnmwljwl wowlgnmpjwl vhfuwbhquiltph junwnpbjugnponid
Jdtpnhhpjwy pwyitinhg pwgh, yhnnipynilp whwp E hp npwnpnipjwl YhaGumpnlnid wwhh

Gwl << dwpgtipnud GUQ-Gtph gnpontGtimpjub fupwldwb fuGnhplbpn:

dtnfwpuumhpwywl nne Gipnidh hpwjwlwgiwl hwiwp wlhpwdbyn £, npuybtiugh
whnnpjnilp untinoh wyl pwpblywum dhowywynp, npmd GUQ-GEpp Ywnpnnubwl gqnpotby
wytiih wpyniGuytnm: Lhpuwyndu Juplnp £ Gk ybnmpjwl ghpp hwjwdqGudwiwjhl
hwiwhp dhongunnuiGtph hpwywlwgdwl dke, npnlp dthujwo Gl shqnpuglbtint hwiwy-
fuwphwjhG $hGwluwmbnbuuul dqGwdwith pugwuwyul wgntignipnilp Lwjwunw iy
nGytpmpmGGatph Ypw:

e  Gunlmu tGp, np {<-nd ®UQ nnpunp wnwldGwhwwnmynpnGGtph ypnionpniGp Yoqlh
pwgwhwjnby wyl hhiGwulnhpltippn, npnlp pwgwuwpwp G0 wgqnmd YtpohGhtphu
gnponititinipjul Ypw: MumiGwuhpnipjnibGlbinp gnyg GG wnwihu, np dGp hwlpwwb-
unipjnilinid UY-Ghph gnpontGnipjuln fjunyplnnunid GG htnbgug qnpbnﬁﬁhpnl‘

e  mujuynd wluynilnipjuwl pwpdp dwiuwpguyp, np6 wpnmwhwjunymd b OUQ-Ghph
qnnmGuympjub GJuqtgiuip L wiydwpniGuynipjul pupépugnuing’ juwwo pln-
hwnip wwhwlownpyh wGydwl htm hGyybu vywuwnnnGtnh, wyGwbu £ juyuwjunnbGbnh
ynnthg,

e Jnwgnighsy dhGwluwlwl ntunpultph ndup hwuwltihmpmilp L pwlytph Ynnihg
Junyuynpiwl wiywhwybnm wquydwlbtnn,

e (pppmuiGtph wlipwjwpwp dwiwpnqulyp, nph wpynilipmd wlhpwdb)m vwppuyn-
pnuiGtp dtinp ptptp quelnd £ wGhGwp L hbnlwpwp pwpdpwlnd b hhiGuywG
Juwuwhwmwih wpdtgpyiwl wumhdwln,

e hnmudph L wyy Gyniptinh dtinp ptipdw(, wyluwwmwywpatinh Jdwpdwl hwiwp wihpuwdbyn
powlwnnt thongGtph pwgwlwmipjniln

e Jwlip hwpyuwyhl ptinp, npp ywhwGenid E yhmwwl wowlygnipmniG™ hwpytph ypdwndwd,
hwnpliwb gnpoplipwgh wwpqbgdwl, hwpyuyhG JwpdhGiGtph Ynnihg hpwywiwgynn
unnigniiltiph hwdwhiwyuwinipjul Ypdwndiwb thongny,

e  wpuuwnpnipjul hwlnby ywhwlownpyh L, htmlwpwp Gwdinh wiynid, nph wpyniG-
pnud Jupytiph dwpnwip @dé unipjtnbtiph Ynnihg nunelnw £ wihGup,

e Jupywpwpuwyuwl yhpwhuynnnipjub dto G6ynd’ vwlhnwpw-hwdwdwpulwihG ownw-
Jmpjwl, hwpuwjhG dYwpdhGGtph, GipphG gnpotph unnpwpwdwlmibGbph Ynnihg
hnwywlwgynn hwdwhuwyh vnnigmuiGtph mbupny L w J]_ﬁ22
OUQ ninpuuintd wnfjw fulnhplbnl hhiGwljuwlmd wnlsyynd G0 phGwluwyul ntunipu-

Gtph vwywy 1hGhnt htnm: Munh, yinmpjwl Ynnihg hpwljwlwgynn hwljw-6qGwdwdiwjhb
dhongunnudGbph pwppp, Gwju L wnwe whwp L hp vk Ghpwnh OUQ-Ghph qnponiGhnipjwul
hwiwp wlihpwdtyn hGwluwlulb hhiph wipwyliniwb L yipghGhu wpynibwybtnmnipju
pupépugdwGG ninnyuo pwyitin:

{wpyh wnGhny Gapuyniiu <wjwunwlnd OUQ  gnpontGtnipjulp funyplnnunn
hhiGwhulnhpGtnnp, ytunnipjwb gbipp wybwp £ jujwliw hwjwdgliwdwdwihl hwdwhp opwgnpp
duwliwl L wyn opwgpph hpwljwlwgiwl hwdwp wihpwdtynm dbtpnnltnh, qnpohpltph L
npinhwlnp ninnyuonipjul vwhdwlvwi dhe:

! «UhohG dtinGupyuwmppmpjul qupqugiwb hhiGwhlnhpGbpp {<-nwi», U. Gwlnuywlh wnblGwiuunpinil, Gplwb 2008,
L. 137.
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‘Lwh L wnwy, wyn wowlgnipjub npulnpnid junpnn GG 1hGhEp hwpwjhG ptnh phipliug-
dwll ninnyuwo pwyiinn, hGywtiu Gwb hwpuyhG pwldwl hwiwlwpgh Juwmwpbjugnponuwin:
Ujn hwdwlunpgh Juunwpbjugnpoiwbl ninnyuo pwptithnfunwiGtph thongny wihpwdbym E
hGwpwynphGu Ypdwwmt] pwgwuwlwl qnponGGtnh wqnbgnmpmilp OUQ unipjtljnbhiph
gnpontGtnipjwl Yypw: Uj6 yhwmp £ wyyuwhnyh wpnuwpughmpju6 nt hwjwuwpnipjwb uljqpnilph
Jhpwnnuip, nun nph, hwpyuwyhG wpunGmpmbGGiph b wGhwwnhl hwpybphg wquunbin
huwiwluwpgh 2Gnphhy hGwpuwynp YihGh vwhdwGb] hnpp dtnGhiptgnipjuwl hwplydwl hwpw-
ptpwwlnptl gwon, pwjg wpnwpwgh pbn, hGwpwynphGu G(Juqbgll Jupswpuwpuywl
Ytpwhunnmpjwl dbfuwGhqiGtph Yhpwnniudp, vwhiwlGwhwlt] hpppjwwywh dwpdhGGtph
Unnihg hpwywlwgynn hwdwpuwlh unnigniGtpp, dtppwquunyt] wwpptp qipwwntiugnt-
pnilGGtnh Ynnihg hpwywlwgynn vnnigniibtinh Ynpllnpjnibhg:

Gnynpnpn htippht, OUQ qupqugiwll mnnyud pwjitinh hwiwwmbtipunnid wihpwdtyw E
Juwuwpbjugnpoti phlwbGuwyub ntunupltinh mpudwnpiwl hwdwywpgbinn: “tw jupnn E
wmbtinh nGtlwy hGyuybu ywhnmpjuwl Ynnihg gnigupbpynn wowlgnipjul wmbtupny, wjlwbu k£
pwybtph Ynnihg mpuwdwnpynn nmwpumbuwl Jupyuynpiwl opwqgptinh theongny: CGnhw-
(inin wniwdp, wihpwdbyn £ hpwljwlwglh OUQ unipjtyumblbphG mpuwdwnnynn JupluwyhG
tpnwyfuwynpmipymbGGtph L jhghGquyhl ownwympjnilltphg oquytnt fupwliwl opwqptinh
plinguylnid, npp, ppulwl wpymbplbiph pbhwypnud, hhdp Jownwjh nmnpunp hGnwqu
qupquguiwl hwdwp: Lwju L wow, whwmp L Moty OUR-GEphG wpwiwnpynn Jupybph
hwuwGbihnpjwl hwpgp, nph hwdwp nipe fungplngnun 66 hwlghuwlnd pwpép wnynuw-
npnypGtinp, gpuyunpiwl wi)whwytnm yuwjdwitpp, L << dwpgbph nhypnid” hwnjuwbu
vwhdwlwdtipd gnunpGtpnid, yupyuwynpdwl hGwpwynpnipym GGtph vwhdwGwtwy hGtp:

Pwgh wjn, << Junwywpnipjwl Ynnihg wpyty &6 pwytin” mGnmbtuduwpnng unipjtlyubtpp
wowlgnpjwlil mnnyuo dhongunmubGbph qwjG ppowlwly wmbtpuny: Ujn hwdwwmbpumnid
Jwjwunwind hpwywiugywo npujwb thnthnfunipyniGGtph pwppnid Yuptih £ wnwGdGuglby
«Lwjwunwbh thnpnp nt dhohlG dtnGupyuwmhpnipjul qupqugiwl wqqujhl YaGupnG» hhu-
((wnpuwih umhqbnuinl, nnl wywhnymd £ GUQ unipjtijnbtinhG mbntjunjulwl, hppujwpw-
Gwlwl, fjunphppuwunywwui, hGyytu Gwl hlwluwub wewlgmpnili’ yhnwlwl mwnpptin
opwaptph dhengny:

OUQ qupqugiwlli mnnjuo whunwlwl wowlgmpjwul vty wy Jupunp gqnpohp E
hwinhuwlnmd ywhnwlwb qlnuibtph hwiwlywpgp, npp wpmwnpwlph hpuwgdwl pugnighy
hGwpwynpipjmb t pGatnmy thnpp nt shohl pGytipnipniGGtphG, wpwquglnd t juwyhnwih
Yninwljdwl gnpoplipwgn L punm Gplnyyphl, Gyuwunnd wpnwnpnipjul SwjulGtph wéhG L
upgniGwnipjul pwpdpugiwin:

Lwpyh wnGhny ytpnhppjwy tuGnhplGipG nt Gpulg modwGl mnnjud wnwowplni-
pilGtnn, wyGhwym E, np ywhnwlwl wowlgnipynilp hwlinhuwlimd £ OUQY qupqugiwl
Juplnp (wuwwwjdwbibphg, L whnwljwl hwiwlwpgh wowlygmpynGi hp dhy wyhwmp E
(tipwneh httmlywy hhiGwhuGnhpGtph nodw66 ninnyud pwytip

e Mtunwlwl wowlgnipjul pnnp dwpihlGliph wpjuwwnmwlplbph YnnpphGugnd, wjn
pynid Gwl dwpquyhl hfuwlnipyniGGuph Ynnihg:

e  OUJ-Gtphl pwjwpwp $hlwluwlwl ptumpulGbpny wwwhnynuip, npp wbwp L
hnwywlwgbth yannipjwl L pwllwihl ninpunp nudtiph shwynpdwl dhongny:

e wpyuwyhl nuwpwmh Juwmwpbjugnponiip, npp Juntindh pwptiGwwuwm showwjyp GUQ-Gph
qupqugiwl hwiwp:

e  Uwlypnulumbvwwl gnigwlhptinh pwptjuynd (gnpowqpynipynil, unud, hwdwhuwnl

GtpphG wpnynilp)

Muwnh, wdithnthyny dbp ynnihg wju hnngwoh powlwyltpnid wnw9 pwywd hhu-
(wfulnhnpGbpp, yupond Glp, np vhwyl wju b wyp hpwwmwy hwpgtphl nionid nmwint nhiypnid
E hGwpwynp Gpypmd vnbnoty @UQ-Gph wpyniGwybm gnponiltinipjnilp Guyuwuwmnn thow-
Juwjpp, npl hp htpphG YhwlqbglGh pinhwlnp munbunpjul pwpbjuyiwip b jGwywumh
tnynh unghwi-nntuwlwl qupqugiwbn:
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