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Today, giving high quality services in any kind and field is
highly important, so the governmental offices are kinds of
organizations which need to improve their services quality. One of
the most important of such organizations is Taxation Organization
which extremely interacts with the clients. Value Added Tax
(VAT) is considered as one of the most prevalent and modern
taxation system around the world.

Underlying both views-of the VAT as a beneficial expansion
of the armory of tax instruments available to governments, or as all
too easy a source of revenue-is a common presumption of fact: that
adoption of a VAT makes it easier to raise revenue and in that
sense improves the efficiency of the overall tax system [1]. Value
Added Tax (VAT): VAT as a kind of indirect taxes with tax credit,
which is eventually incurred on consumption total costs and it is
paid by customer (end user) not entrepreneurs (producers etc.) [2].

VAT is a kind of multi-stage tax- on- sales which exempts
goods purchase and intermediate services from tax payment. In the
exertion of such tax, tax credit is considered for enterprise
intermediate purchases so this removes cascading taxation
phenomenon in implementation of such tax [5].

VAT 1is one of the most important public taxation tools
which newly introduced. Some of interpreters imply this kind of
tax as an economic efficient source and they assume that if it is
task. Inappropriately designed, it may affect on decision that made
by private sector. Anyway, the executive costs and costs for
calculations, collection, auditing and taxation department may be
high. Therefore, all of VAT implementation stages, from
legislation to execution are very important. Most of conducted
studies in this field have implied law and policy making subjects,
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while dealing with some cases such as threshold level, taxation
rates and their multiplicity, exemptions, exploration of legal cases
and the like. But its administrative and executive aspects are
remarkably important. In fact, one could say that there is no
optimal taxation structure, but a reference and useful set of such
taxes has been created. There is no single regulation for
designation of taxes system or even a certain kind of tax and no
one could find a country where all taxes are optimally designed.
So the reform process of taxation system is not a fixed process and
it is different within various countries based on the existing
conditions.

The analytic hierarchy process (AHP) developed by Thomas
L. Saaty [3] is a valuable method for multi-criteria decision
making, which allows the decision makers to visually structure a
complex problem in the form of hierarchy. AHP is highly
acclaimed for its simplicity in relation to other decision making
weight-determining models [4], particularly because it employs the
formal tools for expert judgment quantification based on pairwise
comparative evaluations of each factor on a given level with
respect to other related factor. One of the most important
advantages is, of course, the universal applicability of the method,
because of its general nature.

The first step of the AHP is structuring the problem into a set
of criteria with multilevel hierarchy. The AHP method is centred
on calculating the weights and priorities of criteria level by level
starting from the top, so that the priorities can be summarized by
multiplying the weight from the lowest level to the highest, for
determining the overall influence on the central goal/focus of the
problem. As a result of pairwise comparisons, we get a square,
positive, reciprocal matrix for each given group of criteria. An
important step that precedes the process of a number of
consecutive iterations of the normalized matrixes is calculating the
consistency of pairwise comparisons to eliminate the chance of
getting the data based on inconsistent human judgement. An
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unacceptable level of consistency of expert evaluations suggests
reconsidering the existent hierarchy of criteria or the experts.

We start by creating a hierarchic chart of criteria (Fig. 1),
which is then followed by pairwise comparison (Table 1) resulting
into AHP matrixes (Table 2).
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Table 1 — Pairwise comparison
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, Executive P&P B 2
Personnel’s = v
Problems of
char. S B 3
personnel
Executive v  Problems of B 3
P&P s personnel
Explanation

1 Two elements contribute equally to the objective

Experience & judgment slightly favour one element over
another

Experience & judgment strongly favour one element over
another

One element is favoured very strongly over another, it
dominance is demonstrated in practice

The evidence favouring one element over another is of the

’ highest possible order of affirmation

2,4,6,8 can be used to express intermediate values

Table 2 — AHP matrixes
Primary matrix

4 B ¢ D E F G
A4 1 3 3 4 32 2

B 13 1 3 12 5 13 12
B 13 13 1 14 1 13 12
D U4 2 4 1 T 12 12
E 13 U5 1 17 1 12 13
F 12 3 3 2 2 1 13
G 12 2 2 2 3 3 1
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lst

Normalized matrix iteratio
n
A 031 026 0,18 040 014 026 039 27,6%
B 010 009 018 005 023 004 0,10 11,2%
C 010 003 006 003 005 004 0,10 5,7%
D 008 0,17 024 010 032 007 0,10 15,2%
E 010 002 006 001 005 007 006 5,3%
F 015 026 018 020 009 013 006 15,4%
G 015 017 012 020 014 039 019 19,5%
ClI 0.173
CR 13.1 %
Eigenvalue 8.036

6th
iteration
30,3%
9,8%
7,0%
11,8%
6,4%
14,6%
20,1%

After that we calculate the weight of each sub-criterion
which is the product of its own weight in the group and the weight
of the level one criterion. For example, the weight of Alsub-
criterion — “Being informed on time of rules and procedures
without presence of taxpayer in office” is calculated by
multiplying its group weight, which we have calculated using AHP
pairwise evaluation (54.5%) by the weight of “Training and
information” criterion (30.3%), and so we get its overall weight,
which is 0,1654 or 16.5%. Thus AHP provides us with a powerful
and simple tool that facilitates this type of evaluation with multi-

criteria models.
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Table 3 — Final Results

Training and information
A1 Being informed on time of rules and procedures without presence of taxpayer in office
A2 Being informed of tasks and method of execution of rules and regulations
A3 Rapid and proper response to questions and problem
Space and time
B1 Existence of welfare services and facilities
B2 Appropriateness of office location in terms of accessibility
Returns and internet system
C1 Site appropriate accountability. especially at weekends. submission of declaration letter
€2 Confidence in site
€3 Disambiguation of some cases and lack of general statement
€4 Proficiency over filling out declaration letter
Administrative and hierarchical
D1 Increase in fast doing affairs
D2 Improvement of administrative organization
D3 Not being stranded in office reasonably
Personnel’s characteristics
E1 Personnel with the needed ability and adequate trainings
E2 To observe administrative order and discipline and occupational morals
E3  Confidentiality
Executive properties and procedures
F1 Binding all companies to pay tax
F2 Observance tax justice and avoiding from discrimination
F3 Updating information of Taxation Organization
F4 Co-orientation of incongruent rules and regulations
F5 Characterization of exemptions exact list
F6 To make rules and regulations clear and transparent and reducing number of procedures
F7 Minimization of exerting personal taste
F8 Removal problems conceming to attending (tax)
Problems of personnel
G1 Increase on organization facilities
G2 Being proficient in rules
G3 Removal living problems completely
G4 To change social negative
G5 To reduce work high capacity
G6 Transparency of tasks description
G7 Doing actual assessments and not based on personal taste

Literature

0,1654
0,0510
0,0870

0,0737
0,0246

0,0318
0,0192
0,0077
0,0110

0,0171
0,0744
0,0264

0,0349
0,0108
0,0183

0,0329
0,0124
0,0179
0,0215
0,0126
0,0206
0,0140
0,0144

0,0646
0,0171
0,0217
0,0140
0,0271
0,0277
0,0283

16,5%
5,1%
8,7%

7.4%
2,5%

3,2%
1,9%
0,8%
1,1%

1,7%
7.4%
2,6%

3,5%
1,1%
1,8%

3,3%
1,2%
1,8%
2,2%
1,3%
2,1%
1,4%
1,4%

6,5%
1,7%
2,2%
1,4%
2,7%
2,8%
2,8%
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X. H. CAPT'CSAH
MOAEJIMPOBAHUME CUCTEMBI HAJIOT'A HA
JOBABJIEHHYIO CTOUMOCTSD C UCITIOJIb3OBAHUEM
METO/JIA AHAJIM3A UEPAPXUI

Pe3rome

Menemkepsl CUCTEM HAJOTOOOJIOKEHUSI CTAJIKMBAIOTCS C
HOBBIMU BBI30BAaMHU B JIaHHOW cdepe Kak B pPa3BUTHIX, TaK U
pPa3BUBAIOIINXCS CTPAHAX, B YACTHOCTU B CTPaHaxX C MEPEXOJHOU
SKOHOMUKOU. Llenbro maHHON cTaTbu SBIAETCS MPUMEHEHUE
METO/Ia aHAJIN3a UePAPXUH [T HICHTU(PUKAUN U TIPUOPUTE3AINN
TpeboBaHuil HajorommareabuukoB o cuctembl HJIC (Hanor Ha
MO00aBICHHYIO CTOMMOCTH), OCHOBAaHHBIX Ha psAIE BaXKHBIX
KpUTEpUEB M TIOMApHBIX CpaBHEHUU. [IJis BBIYUCIEHHUN BECOBBIX
KOX(P(UIMEHTOB  UCTOIB3yeTCsl  MporpaMMHOE  oOecriedueHue
Microsoft Excel 2010. IlomyueHnHble pe3yabTaThl MCCIEIOBAHUS
MOTYT OBITh TMPUMEHEHBI IS TPUHITHS PEIICHUN PYKOBOIM-
TEISIMH CHCTEM HaJOrooOJOKEHUs, a Takke I MPUHITHS
CBSI3aHHBIX PELICHUM.

KiaroueBble ciioBa: Mooenuposanue, Cucmema Hano2o00.10-
arcenus, Hanoe na oobaenennyro cmoumocms (HJC), Memoo ana-
JU3a uepapxui.
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v.v. Uuraustu
UJGLUSJ UL UrdGLh LU YR {UUTHUNGH
mna6LudN NI MU AURUSE d6LLNAMOTLTY
UteNYh 03SUGNIOUUUR

Udthnthmd

Uyju nnpunud hwpluwjhlG hwdwyupgh ntujunpltpn
JwGqlwo GG Gnp Jwpmwhpwybnltph wnw9, hGswyhu qupqu-
gwo, wjlytu £ qupqugnn GpypGhpmyd, dwulGwynpuytiu, wi-
gnuiwjhlG nmlnbtumpjwdp GpypGhpnd: UnyG hnnpjwoh Guw-
nwlyl £ Japmowywl hhtpwpfuhwjh gnpoplpwgh oquw-
gnpoiwdp hwjymGuptint] L nuuwuwpgt] hwpuwmniGtiph UUL
(wytjmgywo wpdtiph hwpyh) hwdwlwpgh Guuniwdp -
hw(oGtpp’ hhuGywo dh pwpp Yuplnp swthwGhpGph e qniyq
hwibdwwnnp nGGiph Yypw: UphnGtph gnpowlyhgltinh hw)-
Jupyuwl hwdiwp oquugnpoymd L Microsoft Excel 2010
opwgpwjhl wwwhnynuip: <btwnmwgnunmpiniGhg uvnwgyud
wpnnilplbpp hwpuwjhG hwdwlwpqbph nEuwywplbpp fu-
nnn G0 Yhpwnt] npnnuiGtph jujugiwl b pypniiwl dwudw-
(Gul:

UnwGgpwjhG pwntp. dnpbju/npnd, hwplughli hwdw-
Juwnqg, wyjbjugywo wpdbph hwpl (QUS), Jeyniowlwl hhb-
puipfupiuh qnpoplpuig:
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