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Poland is one of the largest and fastest-growing
economies in the European Union, with which Armenia
established economic cooperation in the early 1990s.
Despite stable relations, bilateral trade remains limited.
The analysis shows that Armenia’s exports to Poland are
highly concentrated in a single product group: aluminum
foil. Armenia’s unrealized export potential in the Polish
market is estimated at around 42 million USD, which
significantly exceeds the current volumes. In terms
of export expansion, there is potential for textiles,
ferromolybdenum, clothing, as well as fish, precious
metals, and articles made from them. The main barriers
to trade with Poland are similar to those encountered
in the broader EU markets, and overcoming these
barriers, as well as developing new export directions,
could contribute to the deepening of bilateral economic
cooperation and the enhancement of Armenia’s
competitiveness.

oland is one of the few countries that managed

the transition to a market economy without
economic decline. The country has maintained stable
economic growth even during the global financial crisis.
Perhaps the only year when Poland experienced an economic
decline was 2020, due to the COVID-19 pandemic. The
unique political culture of this country has ensured stable
economic development even during the collapse of the Soviet
Union and the transition to a new economic system'. In this
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regard, Poland’s experience offers valuable
lessons for us, and expanding economic
cooperation can be considered an important
path to development.

Bilateral ~economic  relations  were
launched in 1992 with the signing of “The
Agreement on Economic Cooperation and
Trade between the Government of the
Republic of Armenia and the Government
of the Republic of Poland”. Under this
agreement, the parties granted each other
more favorable conditions for the export
and import of goods originating from their
countries than  those applied to third
countries. It is evident that these provisions
were no longer applicable following
Armenia’s accession to the WTO and
Poland’s accession to the EU.

Another  agreement on  economic
cooperation was signed in 2010, taking into
account Poland’s accession to the European
Union®. At present, being part of different
economic unions, both countries need to
explore new ways to expand their trade

relations, relying on mutually beneficial
cooperation.
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Trade with Poland does not have significant
volumes and weight in the foreign economic
activity of the Republic of Armenia. The
country's share in both exports and imports
does not exceed 1%*. Moreover, although
there has been a sharp increase in imports
over the past three years, the country’s
share has decreased. Throughout the entire
observation period, the trade balance has
been negative. The deficit peaked in 2023,
amounting to approximately 93 million USD.

Structure of bilateral trade by product

Exports are characterized by a high
degree of concentration. Thus, in 2024,
aluminum foil accounted for 81% of exports.
Poland is the second largest importer of
Armenian aluminum foil, after Germany. The
main producer of aluminum foil is the
company “Armenal”, which is a subsidiary of
the Russian “Rusal”. “Armenal” does not
produce the final product; rather, the
aluminum foil it manufactures is used to
produce final goods®. Among other product
categories, beverage exports are significant,
amounting to 1.1 million USD in 2024. Food
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Agreement between the Government of the Republic of Armenia and the Government of the Republic of Poland on Economic

Cooperation and Trade, 24 February 1992, http://parliament.am/library/erkoxm/1991-1995/8.pdf

Agreement between the Government of the Republic of Armenia and the Government of the Republic of Poland on Economic

Cooperation, 12 March 2010, http://parliament.am/library/erkoxm/2010/16.pdf

National Statistical Committee, https://www.armstat.am/am/

Production of Aluminum Foil in Armenia: Market Expansion and Profit Increase Opportunities https://mineconomy.am/me-

dia/27062/1.%20Aluminum%20Investment%20-%20Final%20%28V2%29ARM.pdf

The analysis was conducted based on UN Comtrade data (accessed on 07.11.2025)



TABLE 1
g2 Trade Structure Between Armenia and Poland, 2018 and 2024’
2024 2018
Product group Volume. Share, % Product group Volume. | Share.
min USD min USD %
EXPORT
7E-Aluminium and articles thereof 15.3 1% | Fe-Aluminium and articles thereof 6.3 7%
21-Micellanecus edible preparations 1.3 7% | 22-Beverages. spirits and vinegar 0.6 B
22-Beverages, spirits and vinegar 1.1 6% | 43-Furskins and artificial fur: 0.4 6%
manufactures thereof
78-Lead and articles thersof 0.3 2% | B5-Electrical machinery and 0.2 2%
equipment and parts thereof:
90-Cptical and medical instruments 0.3 2% | 62-Apparel and clothing accessories; 01 2%
not knitted or crocheted
Other 0.5 3% | Other 0.4 5%
IMPORT
B4-tachinery and mechanical 14| 16.5% | 84-Machinery and mechanical B.6 | 15.2
appliances appliances
19-Preparations of cereals, flour, 59 B.6% | 33-Essential oils. perfurmes, and 6.3 14.5%
starch or milk; pastrycocks’ products cosimetics
33-Essential oils, perfurmes, and 5.1 7.5% | 85-Electrical machinery and 35 7.8%
cosmetics equipment and parts thereof:
18-Cocoa and cocoa preparations 3.8 5.6% | 96-Miscellaneous manufactured 3.2 7.4%
articles
25 -Electrical machinery and a7 5.4% | 23-Food industries, residues and 27| 6.2%
equiprment and parts thereof: wastes thereof; prepared animal
foclder
Other 39| 56.5% | Other 2.3 | 4B.8%

products, juices, jams and similar items are
also exported in small volumes. The export
volumes of other products do not reach 1
million USD. Compared with 2018, export
volumes have increased; however, no
significant structural changes have occurred.
Imports are diversified, and the import
structure further expanded in 2024 compared
to 2018. Imports include machinery,
equipment, cosmetics, and various types
of food products. Import of machinery and
equipment has increased by 73% compared
to 2018, which may be attributed to the
Russian factor. Due to the trade restrictions
between Russia and the EU, Russia might be
getting technological products through other
countries, including Armenia.

Trade Complementarity Index

Figure 2 presents the dynamics of the
Trade Complementarity Index (TCl) between
Armenia and Poland. The TCl measures the
extent to which the export structure of one
country complements the import structure of

another, that is, how well a country's exports
match the import demand of the other. The
data show that Armenia has limited capacity to
meet Poland’s import demand. This is due to
objective and subjective factors, such as the
size of Poland’s economy, the relatively low
level of diversification of Armenia’s economy,
and other related factors. Meanwhile, Poland
has a stronger capacity to meet Armenia's
importdemand. In 2024, the complementarity
index of Poland's exportand Armenia's import
was 69.8 points, which is considered to be
above-average level of complementarity.
Bilateral trade complementarity indices
remained almost unchanged until 2022,
after which a sharp increase occurred. This
growth can be explained by changes in
Armenia’s trade structure due to the Russian-
Ukrainian conflict. Armenia began to import
high-tech products, which were later exported
toRussia. Asaresult, high-tech goods increased
in both the export and import structures,
contributing to the growth of TCl score.
Therefore, the increase in the index in recent

7 The analysis was conducted based on UN Comtrade data (accessed on 07.11.2025)
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\ Dynamics of the Trade Complementarity Indices between Armenia and Poland,

2014-2023°

years reflects not the diversification of the
economy's structure, but rather temporary
processes related to re-exports.

Export expansion opportunities

From the perspective of expanding
economic cooperation, it is important to
identify the directions in which trade can be

The products with greatest export
potential from Armenia to Poland

I:l 620240 Women's overcoats of man-
made fibres

I:l 720270 Ferro-molybdenum
[ ] 030211 Trout, fresh

|:| A0 Platinum, in powder/unwrought

I:l 319 Jewellery of precious metal,
n.e.s.
FIGURE 3

developed and the product groups that have
export potential. The International Trade
Center (ITC) has developed a methodology
for assessing export potential, that allows
identifying product groups with export
potential in a particular market and
diversification opportunities®. The
methodology is based on the calculation

Key Opportunities for the Diversification
of Armenia’s Exports in Poland

511241 Women's swimwear of synthetic
fibres, knit/crochet

D G10620 Women's blouses and shirts of
man-made fibres, knit/crochet

254442 Electric conductors ==1,000Y,

fitted with connectors

610610 Women's blouses and shirts of
cotton, knit/crochet

611430 Garments for professional &
sporting purposes, knit/crochet, of man-
made fibres, n.e.s.

\ Armenia's Export Potential and Diversification Opportunities in the Polish Market™

® The analysis was conducted based on UN Comtrade data (accessed on 07.11.2025)

° ITC Expor Potential Map, https://exportpotential.intracen.org/

'° From the product groups presented in the ICT Export Potential Map, those whose production is feasible in Armenia were
selected. ICT Export Potential Map, https://exportpotential.intracen.org



of two indicators: 1. The export potential
indicator, which identifies the products for
which the country has competitive exports
and there are prospects for expanding their
exports. 2. The product diversification
indicator, which identifies those products for
which the country does not currently have
competitive exports, but where exports are
feasible, taking into account the export
basket of that country and other countries.
Figure 3 presents the product groups
with export potential from Armenia to
Poland and the opportunities for export
diversification in the Polish market.

Armenia has the potential in Polish market
for the export of clothing, ferromolybdenum,
fish, and precious metals and metal products.
The export potential is especially large in
case of ferromolybdenum. At the same time,
taking into account Armenia's production
capabilities and Poland's import demand,
there is potential to develop the production
and export of clothing and electrical
conductors.

Armenia's unrealized potential in the Polish
market is estimated at about 42 million USD,
which exceeds the current export volumes.

Therefore, there is considerable potential to
strengthen economic relations between the
two countries. Inthis context, the main barriers
to exporting to the European Union market
are the lack of information (including limited
market research), various administrative and
logistical difficulties, supply chains issues and
limited access to investments'.

In conclusion, Armenia possesses significant
unrealized export potential in the Polish
market, particularly in ferromolybdenum,
clothing, and textile products. Taking into
account the country’s production capacities
and Poland’s import demand, these sectors
offer opportunities for future growth.
Additionally, expanding exports of food
products, alcoholic and non-alcoholic
beverages, and tobacco - sectors where
Armenia already demonstrates  global
competitiveness—could  further enhance
trade relations between the two countries.
With the implementation of targeted
measures to address existing barriers,
Armenia and Poland have the potential
to substantially deepen their economic
cooperation.

" Friedrich Naumann Foundation for Freedom. (2024, November 18). Armenia-EU: Export capabilities of Armenian manufactur-
ers in the EU. https://www.freiheit.org/south-caucasus/export-capabilities-armenian-manufacturers-eu
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Cnipwu UNYUPUSUL
«Udptipn» hipwgnipwlwi Yabppnuh thnpdwqbiyp-qghywpfuwginn
<U3UUSUL bd Uchuunr<

<U3UUSUL-LELUUSUL SLSEUULUL <uvuanrouusnir@3ut <cnutuuruvsre

LEhwuwnwup GU fungnp b nhuwdhy qupgugnn wuwnbiuntgynitubiphg dtlu k£, nph hbn <wjwu-
wnwuh nunbuwywu hwdwagnpdwygnteintup duwynpyti £ 1990-wlwu pr. uygpht: Auwjwd Ywjntu
hwpwpbpnugyniuubpht® Gpyynnd wnbnngpp uwhdwuwdwy dwdwjubpny k: dbpndnygjuu wp-
ryntupubipp gnyg Gu wwihu, np <wjwuwnwuhg Lshwunwt wpnwhwudwt junnigudpp swthw-
quug Yeunpnuwgyws & bl wwpwupwiudph' wnwhub hwjwehpbinh wpnwhwudwu nunnt-
pjwdp: <wjwuwnwup' Lehwunwuh onyupnud shpwgywd wpunwhwudwt Ubpndp guwhwnygnud §
onipe 42 dju UWU'L nnpwin, husp qquihnptiu gipwquugnud £ ubiplwihu dwywjubpp: Upnwhwudwu
punjwjudwu wnbuwuyyntuhg, ubipnid niubiu inbipuinpp, $tinndnihpntiup, hwgniuwnp, huswybu twb &nt-
Yp b pwuywndtip dGinwnubpu nt npwughg ywwpwunywsd hptipp: LEhwuwnwuh htin wnlnph fun-
spunnunubipp unyut Bu, hug GU oniluubph nbwpnid, W npwtug hwnpwhwpnup, huswtiu twb wpnw-
hwudwu unp ninnnigyntbubiph quipgugnidp Yupnn Bu bwwuwnb) Gpyynnd nunbuwlwu hwdwagnp-
dwygntpjwu funpwgdwup b Cwjwunwuh dpgniiwyniejwt dwlywpnwyh pwpdpwgdwup:

<hduwpwnbp.  <wjwupwb, Lehwupwt, wnligpnip, UPh, wppwhwbhdwl puqiuquiatgnid

Lywan MOBCUCAH
DKcnepm, HayyHbIl compyOHUK uccnedosamenbCKo2o yeHmpa «Ambepo»
APMEHWA N MNP

NEPCNEKTUBbI 3KOHOMMWYECKOTO COTPYHUYECTBA MEM/LY APMEHWUE U NONbLUEA

Monblua ABNAETCA OAHON U3 KPYMHELIUX 1 Hanbonee AVHaMUYHO pPa3BUBatOLLUXCA SIKOHOMUK EBpO-
neiicKoro coto3a, c KOTopoilt ADMEHMA yCTaHOBMIa SKOHOMUYECKOE COTPYAHMYECTBO eLLLé B Havane 1990-x
ropos. HecmoTps Ha cTabunbHble OTHOLLIEHUSA, [BYCTOPOHHAA TOProBiA OCTAETCA OrpaHNyeHHON. AHa-
N3 MOKa3sbIBaeT, YTO 3KCMopT ApmeHun B [lonbluy B 3HaYMTENbHO CTENEHU CKOHLLEHTPUPOBaH B
OfiHOIi TOBapHoIi rpynne: antoMuHueBoii chonbre. HepeannsosaHHbI aKCNOPTHbI NoTeHuuan Apme-
HUW Ha MONbCKOM PblHKe oueHuBaeTca npumepHo B 42 mnH ponnapos CLUA, yTto 3HaumTensHo npe-
BbllLaeT Tekylime oObémbl. B nnaHe paclumpenus aKkcriopTa CyLLecTByeT MoTeHuuan Aaa TeKCTUnA,
cheppomonunbaeHa, opemabl, a Takme pblbbl, AparoLeHHbIX MeTannos v usgennii us Hux. OCHOBHble
6apbepbl B Toprosne ¢ lMonblueii aHanornyHbl Tem, 4To Habnopgatotca Ha bonee Wwnpokom pbitke EC.
[peoponeHune 3Tnx bapbepos, a TakKe pas3BUTE HOBbIX HanpaBneHuii aKcrnopTa MoryT cnocobcTeoBaTb
yrnybneHunto AByCTOPOHHEr0 3KOHOMUYECKOTO COTPYAHUYECTBA M NOBbILLEHNIO KOHKYPEHTOCMOCOBHOCTH
ApmeHunu.

Kntouessbie cnosa: Apmerus, [lonbwa, mopzosns, uHOekc mopzosol komnnemeHmapHocmu (TCl),
ousepcucbukayusa sxkcnopma



