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Process and project approaches are the most popular and common methods of strategic management of 

modern enterprises.The article describes and analyzes each of these methods and shows how the joint use of 
both approaches leads to a competitive advantage of the enterprise. 
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1PProject management of body knowledge  (PMBoK) represents itself the sum of professional skills and 
knowledge of managing the projects. PMI uses this document as a basic guiding material for its programs on 
professional development. It is American national standard.   
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