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The collaboration with well-known manufacturers
contributes to the enhancement of the country’s
potential, allowing to export textiles and clothing. This,
in turn will local manufacturers access to international
markets through partnerships or joint ventures, opening
up new opportunities for growth and expansion, which
can lead to foreign currency inflows and a positive trade
balance. This can have considerable economic and in-
dustrial implications, attracting additional investments
and promoting a positive perception of the country’s
business environment. Reputable manufacturers will
promote the adoption of responsible business practices,
by supporting ecofriendly and sustainable practices that
are imperative in the current era. Attracting renowned
clothing manufacturers is a strategic move that goes
beyond immediate economic benefits. It contributes to
the long-term sustainable development, technological
advancement and global competitiveness of the local
textile industry. Hosting well-known clothing producers
enhances the country’s reputation.

The development of the textile industry diversifies
the country's economy, reducing dependence
on limited industries. This economic branch can contribute to
long-term sustainability.

Armenia's textile industry is now in the stage of
development, and the involvement of well-known textile
manufacturers can serve as a springboard for development.
A particularly important circumstance is the fact that
Armenia has a widespread diaspora, where there are not
a few well-known designers and manufacturers of our



countrymen's clothing, who already enjoy
world fame, have a well-known name and
are skilled in the field. The most important
circumstance here is that by their origin
due to this, the latter will have a tendency to
invest their money in the development of a
strategically important sector of their country,
which will also be mutually beneficial in the
future.

The involvement of famous garment
manufacturers can be strategic for the
development of the country's textile industry,
bringing potential benefits to the country's
economy. The cumulative effect of FDI on the
textile industry contributes to overall economic
growth. This growth extends beyond the
industry itself, positively impacting related
industries and the wider economy.

Foreign direct investment can be said to be
a catalyst for the development of the textile
industry, providing the necessary resources,
expertise and global connectivity to drive
sustainable growth and competitiveness. FDI
in this way will not only support the textile
industry but will also benefit the overall
economic and industrial landscape by
influencing economic activity and GDP
growth. This injection of funds will enable
the sector to finance new projects, expand
production capacity and invest in modern
technologies'.

A further positive effect of FDI can be
that they often bring with them experience in
developing a diverse range of textile products.
This  diversification can increase the
industry's competitiveness and enable it
to meet the demands of different market
segments. Experienced foreign investors
can bring not only capital but also quality
standards and best practices. This can lead
to an improvement in the quality of textiles
produced, making them more competitive
in both domestic and international markets.
FDI often represents advanced management
practices and corporate  governance
standards. This can lead to better
organizational efficiency, transparency and
accountability in the textile industry. Some
foreign investors prioritize  sustainable

and environmentally friendly practices.
Therefore, it is also possible to implement
green technologies and environmentally
friendly production processes. FDI can
play a key role in promoting textile exports.
Increased production capacity combined
with international market access allows the
host country to become an important player
in global trade in textiles and clothing. One
of the most important achievements is that
FDI will facilitate market access by linking
the domestic textile industry to international
markets. FDI encourages the development
of a sustainable local supply chain. This
includes sourcing raw materials locally,
which can benefit local suppliers and
contribute to the overall durability of textiles.

This  integration  will allow local
manufacturers to participate in global supply
chains, access a wider customer base and
compete globally.

Foreign investors often bring advanced
technology, machinery and production
processes to the host country. This transfer
of technology increases the efficiency and
productivity of the textile industry by
enabling it to adopt modern production
practices. Expanding textile production
through FDI will lead to increased
employment opportunities.

In this way, it is possible to create direct
and indirect jobs, which will lead to a
decrease in the level of unemployment and
poverty and to improve the socio-economic
conditions of the local population. The
creation of jobs in manufacturing and
related sectors will have a multiplier effect
on the economy’.

The growth of the textile industry
can stimulate the development of small
businesses that meet the various needs
of the supply chain. This could include
packaging services, labeling companies and
other specialized manufacturing, which
would also lead to additional employment.

Depending on the nature of textile
production, it can have an impact on the
gender and social dynamics of employment.

Another important factor is that the

' Luu, Nga, Impacts of Foreign Direct Investment (FDI) on Textile Industry in Cambodia (December 20, 2022). Available at SSRN:
https://ssrn.com/abstract=4578582 or http://dx.doi.org/10.2139/ssrn.4578582
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textile industry often provides opportunities
for a diverse workforce, thus ensuring an
inclusive workforce in this sector.

The growth in manufacturing activity will
boost demand for raw materials, increasing
employment in agriculture (production of raw
materials), transportation, and warehousing.
This will contribute to indirect employment
in the supply chain.

The establishment of production facilities
by established manufacturers can contribute
to the long-term employment stability, which
is important for the socio-economic well-
being of the workforce and the entire
community.

Efficient distribution is very important
in the textile industry. The creation of
manufacturing facilities will lead to the
creation of jobs in logistics, transportation
and distribution centers, including the roles
of truck drivers, warehouse staff and logistics
coordinators.

The manufacturing process requires
support services such as maintenance,
security and administrative roles. The
establishment of manufacturing facilities
will create employment opportunities in
these support functions.

This  integration  will allow local
manufacturers to participate in global
supply chains, access a wider customer base
and compete globally.

Reputable manufacturers bring with
them the latest machinery and equipment to
modernize production processes. This
results in increased efficiency, accuracy and
scalability of textile production. It reduces
manual work, minimizes errors and
increases overall production efficiency.

In this way, with their access, famous
manufacturers will contribute to the
digitization of production processes: real-
time monitoring, data analysis and rapid
response to production requirements.
The integration of loT technologies for
communication and data exchange will
be promoted. This will improve process
visibility,  predictive = maintenance and
resource  optimization, support the

implementation of artificial intelligence to
make smart decisions in manufacturing.
Most importantly, it will improve quality
control, demand forecasting and overall
production efficiency’.

Given the projected positive trends,
government and industry stakeholders,
working together, must create an enabling
environment to attract and retain leading
apparel manufacturers.

Attracting well-known textile
manufacturers to invest in production
facilities requires a strategic approach that
takes into account various factors.

The first step that should be taken is to
do a comprehensive analysis of the textile
industry. To clarify the current state of
our textile industry, we attempt to identify
strengths, weaknesses, opportunities and
threats. This analysis will guide and help
develop incentives to attract established
producers. The next important step is the
development of a competitive business
environment. Then, it is required to implement
business-friendly policies, streamline
regulatory processes, and strive to ensure a
stable political and economic environment.
A transparent and efficient business
environment is a key factor in attracting
foreign investors.

In this process, well-chosen incentive
packages are the key to success.

Attractive incentive packages such as
tax breaks, subsidies and other financial
incentives should be developed to attract
investment in large textile manufacturers. It
is important here that these incentives are
globally competitive.

Emphasis should be placed on the market
access opportunities that the country offers:
proximity to key markets, trade agreements
that can be attractive to global producers.
Partnerships can be established with
industry associations, chambers of commerce
and international trade organizations. It is
necessary to actively cooperate with our
Armenian communities abroad, which can
also be an important channel with our
well-known and experienced domestic

* Mazharul Islam Kiron,Impact of Technology in Textile and Apparel Industry, May 26, 2021, https://textilelearner.net/technolo-

gy-in-apparel-industry/#google_vignette



producers. It is necessary to actively attend
trade shows and events to network with
potential investors.

The most important thing here is to
provide powerful state support to the textile
industry. To facilitate the investment process,
it is important to have a clear policy and a
dedicated task force to communicate with
investors.  Targeted  marketing  and
advertising campaigns should be developed
to demonstrate the benefits of investing
in the country. Highlighting success stories,
industry potential and unique selling points.
Along with all this, it is especially important
to show success stories. For example,
Kim Kardashian's initiative to establish a
production in Armenia can be contagious,
especially for the well-known Armenian
producers of our diaspora to invest in their
homeland. She dreams of establishing a
production of her highlighting underwear,
SKIMS, in Armenia®. Kim Kardashian, a
successful businesswoman, is expected
to study the Armenian underwear market
and visit several Armenian factories, as she
intends to establish an underwear factory
in Armenia®. Even the calls of celebrities
have a great impact, when, in particular,
after Kim Kardashian's call to support
Armenian small businesses, more people
started participating in the fundraising
initiated by the Armenia Support Fund and
the "Paros" Foundation®. Therefore, it is very
important to somehow, for the beginning,
involve some well-known manufacturers with
a large audience in the textile industry, on
the basis of which a positive resonance will
be formed, which will ensure the further
development of this process.

For example, Azzedine Alaia: Born in
Tunisia to Armenian parents, Azzedine
Alaia became a globally renowned fashion
designer. Known as the "King of Cling,"
he was celebrated for his innovative and

sculptural designs. Alaia's impact on the
fashion world has been significant, and his
creations are worn by celebrities and fashion
enthusiasts worldwide.

Kevork Shadoyan is an Armenian fashion
designer known for his elegant and
sophisticated designs. He has showcased his
collections internationally, contributing to
the recognition of Armenian designers on
the global stage’.

Serge Rigvava, of Armenian-German
descent, is primarily known as a model, but
he has also ventured into fashion design. His
unique style and creative endeavors have
made him notable in the fashion industry®.

Arsine Shirvanian, based in Los Angeles,
is known for her elegant and timeless designs
that reflect a fusion of cultural influences and
contemporary aesthetics®.

Success stories serve as powerful
testimonials and inspire confidence in
potential investors.

Simplification of the permit process is
of particular importance. For example, it is
necessary to simplify and speed up the
process of permitting the creation of
production facilities. A quick and simple
approval process can attract investors.

The growth of the textile industry will
have a positive impact on the livelihoods
of workers and communities, taking into
account factors such as wages, working
conditions and social development. The
development of new materials, integration of
automation, artificial intelligence and other
Industry 4.0 technologies, cost reduction,
sustainable practices will lead to increased
competitiveness in the long run. The
establishment of such joint ventures will
increase the effectiveness of regulatory
measures to maintain quality standards
and ethical practices in the textile industry,
resulting in more competitive products.

By strategically addressing these aspects,

* Kim Kardashian dreams of establishing SKIMS production in Armenia, 08.10.2019, https://www.1in.am/2636823.htm|

yastan-20662408.html

Kim Kardashian is in Armenia, October 6, 2019, https://armeniasputnik.am/20191006/Qim-Qardashyany-jamanec-Ha-

After Kim Kardashian's appeal, the number of donations increased. "Paros" Foundation, 07.07.2020, https://www.civilnet.am/
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the country can create an enabling
environment that attracts well-known textile
manufacturers to invest in manufacturing
facilities, contributing to the growth and
development of the local textile industry.

The adoption of advanced technologies
and production processes, as well as the
expansion of the country's overall
technological capabilities, can affect the
country's trade balance, which will be
reflected in a decrease in ready-made
clothing imports and an increase in exports
of textiles, contributing to a more favorable
balance of trade. The level of investment
involved in the textile industry and the level
of innovation in the sector will increase,
leading to advances in technology, sustainable
practices and product design. A more
integrated and  self-sufficient  textile
production system will bring flexibility to
the domestic supply chain. As a result, the
country will be less vulnerable to external
disruptions and global supply chain issues.
Expanding textile and apparel export capacity
will contribute to increased foreign exchange
earnings and a positive trade balance.

In this way, it will be possible to develop
the textile and fashion industry of Armenia
in line with global trends and changing
consumer preferences. Examples of such

trends are sustainable fashion, circular
economy principles and digital
transformation.

The introduction of modern technologies
and know-how will contribute to the
overall economic growth of the country
by increasing the productivity and
competitiveness of the textile industry.

Prominent manufacturers help position
the country as a competitive player in the
global textile market, attracting further
investment and partnerships.

In  summary, cooperation between
well-known clothing manufacturers and the
local textile industry will involve not only
financial investment, but also the transfer
of technological expertise. This synergy will
increase the efficiency and competitiveness
of the textile sector, contributing to

sustainable growth and development in the
host country.

The development of the textile industry
through the establishment of manufacturing
facilities in the country by prominent apparel
manufacturers can be strategically leveraged
to promote the growth of a sustainable and
resilient local supply chain. This includes
promoting the development of local suppliers
of raw materials and components. A diversified
and sustainable supply chain improves the
resilience of the textile industry.

And most importantly, building a strong
local supply chain will contribute to the long-
term sustainability of the textile industry in
the country.

In this way, it will be possible to train
employees to integrate digital technologies
into textile production processes. A boost
will be given to automation, data analysis and
smart manufacturing.

An opportunity will be created to conduct
specialized courses in collaboration with
certification  bodies and  educational
institutions, with international experts,
involving industry experts as trainers to
provide real-world insights and practical
knowledge. Moreover, it is necessary to use
digital platforms for online learning and
virtual courses, develop interactive e-learning
modules for distance and on-site learning.

To meet the demands of the production
process, there will be a need for a skilled labor
force, which will facilitate the development
of skills by adapting the local labor force to
the requirements of modern technology.

Improving the skills and abilities of
the local workforce can be done through
training programs, leading to a more skilled
and adaptable workforce.

This can lead to training programs
and skill development initiatives, creating
opportunities for both entry-level and
experienced workers. Most importantly,
initiatives to enhance worker education and
training to meet the evolving needs of the
industry will help revitalize the education and
workforce skills of the textile industry.

Training programs and knowledge

' THE INVESTOPEDIA TEAM,Which Factors Can Influence a Country's Balance of Trade?, August 28, 2023, https://www.investo-
pedia.com/ask/answers/041615/which-factors-can-influence-countrys-balance-trade.asp#:~:text=Technological%20advance-
ments%20can%20significantly%20impact,and%20more%20efficient%20resource%20utilization



transfer initiatives improve the skills of
local workers, increasing their employability.
Skilled workforce development is critical to
the textile industry. This includes investing in
education and training programs to ensure a
pool of skilled workers who can contribute to
the growth of the sector.

Which will bring the potential of the tex-
tile industry to expand its presence in the
global market, increase exports, enter new
markets and create a positive international
reputation for the country's textile products.
In this way, it will be possible to train em-
ployees to integrate digital technologies into
textile production processes. Automation,
data analytics and smart manufacturing will
be promoted™.

There will be an opportunity to conduct
specialized training with certification bod-
ies and educational institutions, with inter-
national experts, involving industry experts
as trainers who provide real insights and
practical knowledge. Digital platforms for
online learning and virtual courses will also
be used. Develop interactive e-learning mod-
ules for distance and on-site learning.

Such comprehensive Training programs
will contribute to the overall enhancement of
the skills and capabilities of the local work-
force.

Advanced training will enable employees
to effectively operate modern technologies,
contributing to increased productivity. To im-
prove the workforce and provide advanced
training for professionals meeting the unique
needs of the textile industry, it will first be
necessary to develop comprehensive pro-
grams aimed at imparting fundamental skills
in manufacturing processes.

Empowering employees to be equipped
with the ability to adapt to technological ad-
vances and changes in the industry is of ut-
most importance.

By transferring specific technologies,
already experienced manufacturers facili-

tate the adoption of proven solutions, solve
challenges and develop local capabilities,
increasing production efficiency'.

Manufacturers provide access to their
extensive supplier networks facilitating the
acquisition of advanced technologies and
materials for local businesses.

Ability to adapt to technological progress
is taught.

Entering  well-known  manufacturers
will initiate joint R&D projects with local
organizations, which will put the develop-
ment of the industry on a scientific basis.

One of the important keys to success of the
development of the textile industry is a well-
trained workforce, which, acting effectively,
will lead to an increase in the productivity of
textile production processes.

Advanced training will allow employees
to adapt and work effectively with modern
technologies integrated in the textile indus-
try. To improve the workforce and provide
advanced training for professionals meeting
the unique needs of the textile industry, it will
first be necessary to develop comprehensive
programs aimed at imparting fundamental
skills in manufacturing processes.

A highly skilled and adaptable workforce
provides a competitive advantage for the
long-term success of the textile industry.
One of the ways to solve the above problems
is the involvement of well-known skilled
manufacturers in the field, which will bring
with it the best global experience. Which
will accelerate the adoption of world-class
manufacturing practices and performance
standards. All  of this is primarily
accomplished through enhanced education
and training programs that contribute to
the overall upskilling and capacity building
of the local workforce, enable workers to be
equipped with technological advancements,
and have the ability to adapt to changes in
the industry.

Advanced training enables employees

Khan, Jawad, Importance of training and its effect on employee performance and organization commitment: Study of textile

sector, 2021/01/01, https://www.researchgate.net/publication/357837683_Importance_of_training_and_its_effect_on_employ-
ee_performance_and_organization_commitment_Study_of_textile_sector/citation/download
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to effectively operate modern technologies,
contributing to increased productivity'.

Specialists will be trained in advanced
quality control techniques to maintain high
production standards. The success of the
development of the modern textile industry
also depends on the implementation of
comprehensive strategies for environmental
sustainability and responsible business
behavior.

An important point here would be to
establish partnerships with local educational
institutions so that training can be organized
taking into account local characteristics.

And to understand the effectiveness of
all this, it is very important to define KPls
to measure the effectiveness of training
programs, based on which regular evaluations
will be carried out to assess the impact on
employee performance.

In  summary, the establishment of
comprehensive training and development
programs is essential for the sustainable

Sustainable
practice

Strengthening
the local supply
chain

Involvernent of
famous textile
manufacturersin

development of the textile industry. These
programs not only address existing skills
gaps, but also prepare the workforce for the
evolving needs of the industry.

The establishment of textile manufacturing
in the country by renowned apparel
manufacturers requires sustained marketing
and product promotion strategies to ensure
local and global visibility.

Partnerships with established producers
can provide local producers with access to
international markets through partnerships
or joint ventures. This initiative could open
new avenues for growth and expansion.

In conclusion, the involvement of well-
known clothing manufacturers is a strategic
move that goes beyond the immediate
economic benefits. It contributes to the long-
term sustainable development, technological
progress and global competitiveness of the
local textile industry.

The key here is to find a local feature that
can be turned into a competitive advantage

Creation of jobs,
lob creation and
poverty

Technology
transfer and
progress

textile production

Increasein
export earnings

Positive brand

"
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\ Involvement of famous textile manufacturers in textile production

' Khan, Jawad, Importance of training and its effect on employee performance and organization commitment: Study of textile
sector, 2021/01/01, https://www.researchgate.net/publication/357837683_Importance_of_training_and_its_effect_on_employ-
ee_performance_and_organization_commitment_Study_of_textile_sector/citation/download



and use it to get endorsements from global
celebrities to increase the visibility of the
local brand.

It is important to have brand ambassadors
that resonate with your target audience.
Armenia has wide opportunities in this
regard, as it has a large diaspora, rich
and recognized in the industry, and is also
geographically quite spread. Sponsorship
of local events and festivals by the latter is
already a great opportunity to integrate
the “Made in Armenia” brand into the
community, even without sponsorship, just
by being present at global fashion weeks,
showing products on the international stage;
it is possible to integrate step by step. It is
no less important to use the potential of
Diaspora Armenian mass media, forming
cooperation for large-scale coverage.

An important step could be the cooperation
with fashion magazines and blogs for special
content, sharing the history of the “Made in
Armenia” brand, highlighting its roots, values
and commitment to quality. Through it all,
creating an emotional connection with
consumers through real stories. The primary
thing to try is to introduce limited edition
collections in collaboration with famous
designers or brands.

Thus, the establishment of production
in the country by well-known clothing
manufacturers can bring multifaceted
benefits, from economic growth and job
creation to technological progress and
stability. The establishment of production in

Armenia by well-known clothing
manufacturers will directly bring foreign
direct investment. Cooperation with well-
known manufacturers will lead to increased
production capacity, enabling the country to
export textiles and clothing, which can boost
the country's export earnings and contribute
to a positive trade balance.

Well-known manufacturers can help
position the country as a competitive player
in the global textile market by attracting
further investments and  partnerships,
promoting the promotioof local products.
Hosting famous manufacturers enhances
the country's global brand image. Reputable
manufacturers, with a greater focus on
sustainable and environmentally friendly
practices, will contribute to the adoption
of responsible business practices that have
become the imperative of the times in the
growing local textile industry. The presence
of well-known manufacturers can lead to
the development of a skilled workforce.
Investing in research and development in the
textile sector can lead to the development of
new materials, processes and technologies,
making the industry more sustainable and
globally competitive. Local producers can enter
international markets through cooperation
or partnership with well-known brands.
Which could be the key to success in a
new opportunity for growth and expansion.
Cooperation with well-known manufacturers
increases the global competitiveness of the
local textile industry.
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Tepesa LUATPUMAHAH
AdmuHucmpamop uccnedosamesnbckozo yeHmpa «Ambepor», Al DY

TPUYMd TEKCTUSIbHOI MPOMBILLINEHHOCTU: BANIAHC MEMLY [MIOBA/IbHbIM YCMEXOM U
NPOBJIEMAMWU MECTHOI'O NMPOU3BOACTBA B CEKTOPE NPOU3BOL,CTBA O EX bl

CoTpyAHMYECTBO C U3BECTHBIMW NPOV3BOAMUTENAMM CNOCODCTBYET NOBbILLEHUIO MOTEHLMana, No3Bo-
nAloLLLee CTpaHe SKCMOPTUPOBaTb TEKCTUNb W OfEKAy, TeM CamMbIM NPEAOCTaBNAA MECTHbIM MPOU3-
BOAWUTENAM AOCTYN K MEMAYHAPOAHbIM pblHKaM 4epes MapTHEPCTBa WM COBMECTHble MPEAnpUATUA,
OTKpbIBaA HOBble BO3MOMHOCTW [JfIA pOCTa W pacLUMPEHUA, YTO MOMKET CrocobCTBOBaTb BaNtOTHbIM
MOCTYNNEHNAM U NMONOMUTENBHOMY TOProBoMy banaHcy. ITO MOMET MMeTb 3HaYUTENbHblE IKOHOMUYE-
CKME W MPOMbILLUNEHHbIE MOCNEACTBUA, NPUBNEKaTb AOMONHUTENbHbIE MHBECTULMM U CrocobCcTBOBATDL
NO3UTUBHOMY BOCMPUATUIO AENOBOI Cpefbl CTpaHbl. ABTOpUTETHbIE NpousBoauTenu GyayT cnocobet-
BOBaTb BHEPEHUIO OTBETCTBEHHOI [ENOoBOI MPaKTUKMU, ABNAACH HOCUTENAMMU YCTONYMBBLIX U 3KONO-
MMYECKN YMCTbIX NPaKTUK, KOTOpble ABNAIOTCA BeNneHuem BpeMeHU. [puBneyeHne M3BECTHbIX NMPOU3-
BofmMTeneil ofemapbl - 3TO CTpaTErmyeckuii Lar, BbIXOAALLMIA 32 paMKN CUIOMUHYTHBIX 3KOHOMUYECKNX
BbIroA. JTO CnocobCTBYeT [ONrOCPOYHOMY YCTOMUMBOMY PasBUTUIO, TEXHONOMMYECKOMY Mporpeccy u
rnobanbHO KOHKYPEHTOCMOCOBHOCTU MECTHOI TEKCTUNBHON NpombiwneHHocTu. MNpuHaTue y ceba us-
BECTHbIX NMpou3BofmMTeneil ofexabl NOBbILLAeT penyTaLmio CTpaHbl.

Kniouesbie cnosa: U3BecmHble npoussodumesnu 00ex0bl, MeKCMUIbHAA NPOMbILLIEHHOCMb,
pocm mexcmunbsHozo cekmopa, [TNU, so3moxHocmu mpydoycmpoticmaa,
npozpammbi 0byyeHus, mexdyHapoOHbIl pbIHOK, dKOHOMUYecKul pocm,
KOHKYpeHmocnocobHocmb




