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ABSTRACT CAPTURING THE RIPPLES: THE IMPACT OF SOCIAL 
MARKETING ON CAREER MANAGEMENT

This article reports the development 
and implementation of a social marketing 
campaign that was designed to address the 
interactions between employment seekers 
and employment providers in the Republic of 
Maldives. The campaign was implemented in 
an environment of negative mindsets among 
young people toward skill-based training 
and occupations. This in turn has resulted in 
employers preferring an expatriate workforce, 
leaving large numbers of Maldivian youth 
unemployed. Social marketing was used as 
a device to valorize the notion of work and 
career by promoting affirmative and positive 
attitudes toward work. A part of the overall 
strategy was a career counseling program 
which followed the campaign to build on this 
valorizing effect and provide a contextually 
grounded structure and system for making 
effective career choices. Based on the data 
gleaned from these interventions, the article 
examines the relative and combined impact 
of social marketing and career guidance on 
the targeted behaviors and attitudes. In its 
conclusion, the article discusses the role 
that social marketing could play along with 
a partner intervention to effect long-term 
behavioral and attitudinal change.

Social marketing, since its inception in the 
1960s, has grown to cover an extensive area 
of influence and has addressed issues that 

have ranged from philanthropy and charity 
(e.g., Small, Lowenstein, and Slovic 2003), 
environment and sustainability (e.g., Cialdini 
2003), to gender equity (e.g., Schwartz 1994) 
and child abuse (e.g., Stannard and Young 
1998). However, as indicated by the extensive 
review presented by Stead et al. (2007), a large 
preponderance of reported social marketing 
programs seem to have focused on issues 
that surround health. This has been with 
specific reference to public health concerns 
such as AIDS, substance abuse, nutrition, 
obesity, physical fitness, family planning, 
cardiovascular risk, and similar problems. 
Social marketing efforts that have addressed 
attitudes and behaviors related to issues such 
as employment and career development do 
not figure prominently in the literature.

Our second observation is with reference 
to the impact of social marketing on targeted 
attitudes and behaviors. Reviews of social 
marketing interventions provide evidence 
to show that interventions that use social 
marketing principles can be effective (e.g., 
Stead et al. 2007). However given the multi-
modal nature of typical social marketing 
interventions, it has been difficult to isolate 
what it is about a particular social marketing 
program that had an impact and caused 
change (e.g., Hornik 2001). It has also been 
pointed out that where an impact is evident, 


