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Ywplnp gnigwuhputiphg £ hwdwpynid wpnwnpwuph wnbuwlwunt hpwgyb-
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THE PROCESS OF MAKING COMPETITIVE STRATEGY DECISIONS IN THE
FOOD INDUSTRY

BAGHDASARYAN EDGAR
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As the author notes, in order to have competitive advantages and take leading
positions among the competitors, any organization must assess its internal and
external capabilities, which in turn will contribute to effective strategic decision-
making. The studies carried out show that the competitiveness of a food product
often falls not at the stage of its consumption, but the stage of creation of a new
product, when the foundations for future competition are laid.

Based on this, in the article, the author puts forwards important indicators for
choosing a competitive strategy, which allow organizations to demonstrate a more
comprehensive and systematic approach to competitive strategy.

According to the author, one of the important indicators of choosing a
competitive strategy is the product life cycle, so its choice is important. Although the
life cycle of the food market is in accordance with the period of production of the
product, our research shows that it is advisable to set it for more than 5 years. Such
a justification for the life cycle of food products is due to the fact that the
enterprises in question are equipped with the necessary equipment and qualified
personnel, and the rate of product renewal is relatively high in the industry.

Keywords: competition, properties competitiveness, market, efficiency,
product, profit, growth rate of profit, profitability, economy, resource.

MPOLLECC MPUHATUA PELIEHUIA NO KOHKYPEHTHO CTPATETMM B
MULLLEBOI MPOMBILLINIEHHOCTY

BAIJACAPAH S[IAP
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Kak oTmevaeT aBTOp, AnA TOro, 4tobbl nobas opraHusauua Mmena KOHKY-
PEHTHbIE MPEUMYLLLECTBA U 3aHMMana BegyLine Mo3nLUM CPean CBOMX KOHKYPEHTOB,
TO OHa JOM¥HA OLEHWTb CBOW BHYTPEHHWE W BHELUHWE BO3MOMHOCTU, YTO B CBOKO
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oyepenb bynet cnocobcTBoBaTb 3PPEKTUBHOMY MPUHATUIO CTpATErMYECcKMX peLue-
HuiA. [poBefeHHblE UCCNEeA0BaHMA MOKa3bIBalOT, YTO KOHKYPEHTOCMOCOBHOCTb Mu-
LLLEBOrO MPOAYKTa YacTo MafaeT He Ha CTaauu ero notpebneHus, a Npu co3paHWUu
HOBOrO NMPOAYKTa, KOrAa 3aKnafblBatOTCA OCHOBbI ANA OyAyLell KOHKYpeHL UK.

Mcxopa u3 atoro, B cTaTbe aBTOP BblABUraeT BaMHble MokasaTenu pia Bblibopa
KOHKYPEHTHOI CTpaTerny, KOTopble NO3BONAIOT OPraHW3aLMAM NPOLEMOHCTPUPOBATh
Honee KOMNNEKCHbI U CUCTEMHBIN MOAXOH K KOHKYPEHTHOI CcTpaTerum.

Mo MHeHWto aBTOpa, OAHUM M3 BamHbIX NMOKasaTeneii BblbOpa KOHKYPEHTHOMN
cTpateruv ABAAETCA MMU3HEHHbIN LMKN ToBapa, MO3TOMYy BaeH ero Bblbop. Xota
MU3HEHHDBIN LMKN NPOJOBONBLCTBEHHOTO pPbIHKA COOTBETCTBYET MEPUOAY NPOM3-
BOACTBa MNPOAYKTa, HallM WCCNEAOBaHUA MOKa3blBalOT, YTO ero LenecoobpasHo
yctaHaBnvBaTb 6onee 5 net. Takoe 0b6OCHOBaHWE MWU3HEHHOrO LMKNA MPOAYKTOB
NMUTaHUA CBA3aHO C TeM, YTO paccmaTpuBaeMble NPeAnpUATAA OCHALLLeHbl Heobxoau-
MbIM 060pyfOBaHVEM, KBATUMULIMPOBAHHLIM NEPCOHANoOM, & CKOPOCTb ObHOBNEHUA
NPOAYKLMM B OTPACIN OTHOCUTENBHO BbICOKA.

Knio4esbie cnosa: KoHKypeHyus, csolicmsa, KOHKypeHmocnocobHoCMb,
PbIHOK, a¢bcbekmusHocmb, npodykm, npubbiib, memn pocma npubbiiu, peHma-
6e1bHOCMb, IKOHOMUKA, pecypc.
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