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BH3HEC-ILUIAH KAK $OPMA CTPATEITHUECKOI'O PASBUTHSA BU3HEC-E AUHHI]

B. O. Apaxensn
A. A. Maprapsu

B crarbe paccMaTpuBacTCs CHCTEMA IVIAHUPOBaHUA ACATEJIbBHOCTH BU3HEC-CAUHUL B COBPEMEHHDBIX PbI-
HOUHbLIX OTHOMICHHAX. H3yqu npouecc ynpapJjICHHA BU3HECOM H pPE€ajIn30BaHbl KOHKPETHLIC MPEATIOKEHU A
OTHOCHUTEJIbHO pa3pabOTKH CTPATErHl KOMIIAHHUH.

BUSINESS PLAN AS A FORM OF STRATEGIC DEVELOPMENT OF BUSINESS UNITS

V. H. Arakelyan
H. A. Margaryan

In the article the system of business units activity planning in modern market relations is being dis-

cussed. The process of business management has been studied and implemented specific proposals are
concerning to the strategy development of the company.
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